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About this report

Aim of the report
This report should present, in a transparent manner, what emco
is striving to achieve and what it is doing to deal with economic,

environmental, social and societal challenges.

Basic principles

This report has been prepared on the basis of the GRI Standards:-
Core option. They create a background against which emco pro-
vides information on the impacts of its economic, environmental,
social and managerial performance. Individual exceptions con-
cern indicators for which reliable data cannot currently be col-

lected.

Data

The emco Group published its sustainability report for the first
time in 2019. This updated report is for the financial year from
1 January to 31 December 2022. The next report will comply
with the Corporate Sustainability Reporting Directive (CSRD),
including Environmental, Social and Governance (ESG) ele-
ments. The information in the report includes the parent compa-
ny and all the affiliated companies in which Erwin Miller GmbH
held a majority interest during the reporting period. Key figures

deviating from this are marked accordingly.
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Format and contact
This report is available to all interested parties as a download, in
German and English on the emco Group website.

www.emco-group.de

Contact person for queries and notifications:

sustainability@emco.de

Editorial notes

For reasons of readability, gender-specific differentiation has
been avoided and the male designation has predominantly been
used. In the interests of equality, corresponding terms shall fun-

damentally apply to all gender identities.
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Doing the right thing

The emco Group has been a successful, independent family-run
company for over 75 years. Our high quality standards combined
with innovative strength and the internationalisation of our busi-
ness have made our unique success story possible. We plan ahead
and with the future in mind. We use innovation and quality to
create sustainable values for ourselves and for our customers. In
order to keep gaining profitable growth and to stay financially
independent in the future, we always make our corporate decisi-

ons with foresight in the spirit of sustainable development.

We also take into account the social and environmental impacts
of our actions. This is how we live up to our responsibility for peo-
ple and the environment. We are particularly committed to our
employees and the regions in which we operate. As an internati-
onal company, we consider it part of our corporate responsibility
to contribute towards achieving the global goals of sustainable
development, known as the UN Sustainable Development Goals
(SDGs).

2|  GRI102-14;102-12

Christian GnaR
CEO/Managing Partner of
emco Group




Daniel Sobhan-Sarbandi
CFO/Managing Director
emco Group

Our strategy to
position sustainability

The topic of sustainability is becoming increasingly important
and is also of commercial relevance for the emco Group. More
and more consumers are asking companies to make a credible
contribution to sustainability. Certificates and evidence are play-
ing an increasing role. Meeting these expectations with impres-
sive, more sustainable products is, and remains, a key goal of our
sustainability strategy. Therefore we have to know the supply
chains and sustainability challenges just as well as the needs of
our customers. Constant dialogue with our stakeholders and wor-
king together on sustainable solutions helps to achieve this. The
heading “Dialogue. Responsibility. Future”, which we have used

as the title of our sustainability report expresses this conviction.

emco Group sustainability management

Management board — the highest decision-making body
Within the emco Group, the management board is
responsible for the topic of sustainability.

Sustainability Coordinator
A Sustainability Coordinator is responsible for
operational steerage.

Leadership Team
Overarching topics and goals are developed by
our Leadership team.
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The emco Group at a glance

Key figures on the size of the company in € million (group-wide)

Sales 1473
Equity 41,5
Equity ratio 41,3 %
Capital expenditure 6,5

Total staff by region at production plants (country)

Germany 720
Czech Republic 249
China 157
France 65
Total 191

including trainees and excluding temporary staff
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Company profile

The history of the emco Group based in Lingen, Emsland, began
when Erwin Miller founded the company in 1945. From humble
beginnings grew a global company with a multi-layered range of
products. In the reporting year, we can look back over a 77-year
history of the company. At the end of 2022, the company had
around 1,200 employees worldwide. In addition to the parent
company Erwin Miller GmbH, the emco Group comprises a total
of 17 branches. As the parent company, Erwin Miller GmbH is

responsible for setting and pursuing the corporate goals for the

211
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6 Geschaftsbereiche
6 divisions

emco Bad

emco Bath

Bad-Accessoires
Bathroom accessories
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Mirror cabinets
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Modules for WC

Hluminated mirrors

entire group. It is also responsible for the management, control
and monitoring functions, including risk management and the
allocation of resources. However, the subsidiary companies retain
legal independence. Operational control is the responsibility of
the management board of the holding company, which consists
of the managing partner, Christian GnaR (CEO), and Daniel Sob-
han-Sarbandi (CFO). An advisory board acts as a supervisory body.

emco Bau

emco Building

et R =

Sauberlauf
Clean-off

Eingangsmatten
Entrance mats

Schwimmbadroste
Swimming pool gratings

Teppichmatten
Carpet mats

KAFLOOR
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Entrance mats, Clean-off

EFIA



Due to the diversified product range, the emco Group is divided
into three divisions: emco Bath, emco Bau and Novus Dahle.
legally largely
determine the group’s net asset position, financial standing

The divisions operate independently and
and profitabi-lity. They are supported by the central functions
of Erwin Mdiller GmbH (holding company) in order to make
optimum use of the synergies within the group. The customer
structures within the emco Group are very diverse. Essentially,
they consist of different groups of dealers, buying groups, bulk

purchasers, government

procurement agencies or catalogue suppliers. Today,
the emco Group has a global presence as a successful provider of

tailor-made technology and design solutions.
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Novus Biiro
Novus Office

Novus Mehrplatzsystem

Novus More Space System  Novus Tools
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Electric tacker
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Y
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Document shredders
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Creating structure.
How we put sustainability into action

emco Group aligns its sustainability activities with the following four areas of action:

Field of operation:
Products

0

Field of operation:

Environment

Field of operation:

Employees

Field of operation:

Society

8|  GRIN02-1

We strive to provide our customers with high-quality and innovative products. At
the same time, we are aware of the environmental responsibility associated with
our products from development to disposal. Our product’s long service lives make
a demonstrable contribution to minimising burdens on the environment. We
require of our suppliers that they structure their own operations in manner that is

responsible and socially beneficial.

We take care that our products are made using manufacturing processes that
do not place undue burden on the environment. Our production management
systems help us to ensure that the highest environmental protection standards
are maintained and continually developed further. Our production’s high vertical
integration serves as the basis for manufacturing our products with the greatest

possible resource conservation.

The success of emco Group’s sustainability activities is only made possible by
employing the best staff. We provide our employees with ongoing professional
development so that they are able to navigate the challenges posed by an
ever-changing working world. At the same time, we invest in our employees’ health
maintenance and address their needs with respect to flexibility and achieving a
balance between work and family, thereby creating an optimal working environment.

Training and subsequent hiring of young people is a matter of course for us.

We take responsibility for our sites and the regions in which we operate. Our staff
desire a liveable community environment for themselves and their families, and
we do our part here too. We view ourselves as an active participant in the shaping

of our sites and invest in both cultural and social projects to this end.



At a glance:

Our sustainability goals

Field of operation:
Products

Field of operation:
Environment

Field of operation:
Employees

Field of operation:
Society

To offer customers high-quality durable products

To continuously invest in the development of innovative products

To offer products which minimise the impact on the environment

To provide a proven high level of product safety

To request suppliers to operate responsibly and to create conducive social and
environmental framework conditions

To ensure social standards at all sites around the world and make them verifiable

To systematically and continuously reduce environmental impacts of our production
To contribute to climate protection by continuously reducing our energy consumption
and CO2 emissions

To use resources responsibly by reducing waste generation and rejects

To provide a safe working environment for our employees
To maintain and promote employee health
To develop all employees through training programmes

To enable employees to achieve a good work-life balance

To add value to the region at our Lingen site by providing secure jobs

To develop young people in their education

To live and breathe diversity and to enable people with disabilities to participate in
working life

To make a contribution towards creating a pleasant environment by providing specific
support to cultural establishments at our sites

To support young regional artists in the fields of music and art

To develop children’s social and integrative skills through holiday camps for the children of

employees and socially disadvantaged families

GRI1102-1
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Stakeholders and materiality matrix

In recent years, the emco Group has gone through a multi-sta-
ge process to analyse its sustainability strategy. The aim of the
analysis was to answer the following question: “What are the
material issues for the emco Group for which we, as a family
business, want to accept particular responsibility?” The result is
essentially a trade-off between the needs of our most important
stakeholders — suppliers, employees, customers and society. It is
only through open dialogue with our stakeholders that we can
continue to bear this responsibility, grow in a forward-looking
manner and successfully achieve our corporate goals.

The results of this materiality analysis are arranged in the mate-
riality matrix according to the significance they have for stake-
holders and the company. The classification into relevant, very
relevant or particularly relevant for stakeholders and for the

emco Group is based on the identified need for action. A low

rating could be the result of limited opportunity to influence,
but could also be due to the subject matter having already been
reliably dealt with. A high rating means that emco sees a need
for action here —either due to changing framework conditions or
due to the rating of its own performance.

We regularly review our strategic focus on this basis, along with
our goals and actions from the sustainability programme. The
relevant changes and overarching issues with regard to materia-
lity are developed and coordinated within the emco Group by our

Leadership Team.
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Klaus Mensing
Head of Legal Matters and
Human Resources

emco Group

Corporate culture and
compliance

As an owner-managed company, the corporate governance at emco is traditi-
onally characterised by responsible and effective corporate management. The

management board bears the overall responsibility for our sustainability
strategy and for the compliance programme. By setting up a compliance pro-
gramme for the first time in 2018, we want to ensure that laws and internal

guidelines continue to be observed. We have put together some compliance
guidelines to be used as a basis for our compliance programme and as an
essential component of the emco Group’s value-based corporate culture. These
guidelines regulate the collaboration within the company as well as with custo-
mers, suppliers and service providers. They contain the regulations on avoiding
conflicts of interest, data protection, occupational health and safety, fair com-
petition, competition law as well as bribery and corruption. In this regard, we
set up a whistle-blower system in 2019 that can be used by employees who

want to provide confidential information anonymously on suspicious cases.

Data protection/data security

The implementation of the EU’s GDPR was a major event in 2018. Data protec-
tion and data security are very important to the emco Group. We had support
from our external data protection officer to help us meet the requirements of
the GDPR. Employees from various divisions were trained on data protection
in 2018.

Fines

During the reporting period, the group of companies did not incur any fines
for non-compliance with regulations relating to the provision and use of pro-
ducts and services or with environmental regulations. There were also no fines
during the reporting year for non-compliance with laws and regulations or
well-founded complaints relating to the violation of customer privacy and loss

of customer data.
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Products

We strive to provide our customers with high-quality and innova-

tive products. At the same time, we are aware of the environmen-

tal responsibility associated with our product’s from development

to disposal. Our products’ long service lives make a demonstrable

contribution to minimising burdens on the environment. We

require of our suppliers that they structure their own operations

in manner that is responsible and socially beneficial.




B To offer customers high-quality, durable »  Continuous improvement of tools and processes
products
» Development and research within the emco Group
B To continuously invest in the development
of innovative products »  Bringing environmentally-friendly products to the market
in the various divisions*
B To offer products which minimise the impact on
the environment » Having relevant products voluntarily tested and certified
for product safety by external testers
B To provide a proven high level of product safety
» Introduction of a Supplier Code of Conduct as a contract
B Torequest suppliers to operate responsibly supplement including a self-commitment of the supplier
and to create conducive social and environmental to sustainable operation
framework conditions
»  Achieving certification for our Novus Chuzhou site (China)
B To ensure social standards at all sites around the world according to the Business Social Compliance Initiative

and make them verifiable (BSCI) standard and maintaining it on an ongoing basis

Daniel Civric
Head of SHEQ (Safety, Healthy,
Environment, Quality)

Klaus-Jirgen Stiwe

Head of Central Purchasing

We are aware of our responsibility to future generations and see  In order to be sustainable, the company’s management system

it as our duty to manage our scarce resources in a sustainable or rather, the management system goals, must be aligned with

manner. Strategic purchasing plays an important role here. the sustainable development goals. Only then can sustainable
management be implemented in the areas of the environment,

products, employees and society.



Field of operation:
Products

Products

Improvement in relation to products is extremely important to
the emco Group. The continuous improvement process is an
essential component of ISO 9001 and quality management. Only
those who continue to develop can maintain performance levels
and competitiveness, respond to dynamic internal and external
developments and identify new opportunities.

Because of the wide variety of products, the emco Group has
various tests and certifications to prove the quality — both with
regard to mature designs as well as high-quality materials and
meticulous workmanship. The GS certification mark, the CE mark
and DIN EN ISO 9001:2015 document the standard of emco pro-
ducts. The emco Group has a QES quality management system
(Quality, Environment, Safety). The certification process also
includes the strict guidelines of DIN EN 1SO 14001 (20715).

14|

The term “quality” is defined in many different ways in quali-

ty management. We have developed a definition for the emco
Group, which includes everything that we think is essential:
the fulfilment of defined and required properties of products,
services and processes. Internal processes, from marketing to
dispatch, are also subject to quality management.

The concept of our QES management is set up in such a way
that the focus is on error avoidance. The idea behind this is that
mastering the processes in all the different areas and at all levels
prevents errors from arising, right at the source. Every employee
is obliged to cooperate in avoiding errors. Errors that have led to

discrepancies must not be repeated.

100 %

voluntary product safety certification at
Novus Dahle



bioladen

Quality and safety

The quality requirements of the emco Group are the same in
every division, even if the products and processes are quite dif-

ferent.

Our constant and overarching goal is to offer high-quality and

durable products to our customers.

We do this by striving for continuous improvement of tools and
processes. We will only achieve our goal if we constantly question
our actions. This is why we organise regular quality circle mee-
tings in which supervisors and managers take part. Quality issues
and improvement possibilities are discussed here, and the infor-
mation is then passed on to the employees in the form of training
and education. In addition, instructions are issued on a regular
basis. This is particularly necessary in relation to safety and pro-
cesses that are relevant to the environment. In order to improve
product quality, the information and findings that Customer
Services receive as part of a complaint are handled together with

the specialist departments. The aim is to keep the number of

complaints at a low level despite the growing complexity of the
products manufactured. We want to offer a proven high level of
product safety to our customers. This is why we have all the rele-
vant products in the Novus Dahle division, such as electric staple
guns or document shredders, externally tested and certified on a
voluntary basis with regard to product safety (e.g. TUV Siid, Inter-
tek). Our aim is to achieve 100%-voluntary additional product
safety certification on all electrical devices at Novus Dahle that
are certifiable. There were no incidents of non-compliance with
regulations or voluntary codes regarding the health and safety
impacts of products and services in the reporting year of 2018.
The aim continues to be to market products which do not have

any kind of safety issues.

In the 2022 reporting year, there were no incidents of non-compli-
ance with regulations and voluntary codes relating to the impact
of products and services on health and safety. The goal is still to

sell products without any safety defects.

GRI308-2;416-2 |15



Innovations and

environmentally-friendly products

))

We always aim to combine environmental and econo-
mic aspects with first-class design and innovative
functionality in our products.

Harald Miller

Our innovative strength is the result of a tradition which has

been growing for over 77 years. It exists in all of the divisions

and, as such, is deeply entrenched in the corporate culture.
This is how the emco Group has been able to develop into a
global company. After all, it is innovations that secure our posi-
tion in international competition. The best conditions for this
are offered not just by the Research and Development Centre
in Lingen, inaugurated in 2012, but also by the well-trained
specialist staff. The emco Group is continually investing in the

research and development of innovative products.

A total of 7.1 million euros were invested in the reporting year.

The Research and Development Centre brings together the inno-
vative strength of the emco Group and supports visionary work.
As a manufacturer with its own development and production
facilities, the company offers top-quality products thanks to

“German engineering”.

Alongside first-class design and innovative strength, environmen-
tal and socially responsible production is playing an increasingly
important role in purchasing decisions. We can only achieve our
growth targets if we recognize these trends, anticipate our custo-
mers’ needs at an early stage and translate them appropriately
into products.

That is why we would like to offer more products in the future

which are environmentally friendly.

Today, the Bath division is already saving energy and protecting

the environment by focusing on the energy efficiency of LED
technology. This technology offers many advantages over other
light sources: a long life, optimum light quality and high light
output. A dynamic control and perfect colour reproduction ensu-
re that even the bathroom is always shown in its best light. LED
lights contribute towards sustainability. They are mercury-free,
can be recycled and work much longer than comparable light

sources.

N




Certificate of Compliance I
Certificate Number: 013110 19-CYC-TD

The low electricity consumption is also one of the indisputable
advantages of the LED light. Sustainability has many facets that
range from the durability and quality of the products to produc
tion processes that require low levels of resources and the use

of materials that have as little impact on the environment as
possible. A new aluminium processing centre was commissioned
in the financial year 2020. This has led to increased energy effi-

ciency and a reduction in scrap and offcuts.

The Novus Burotechnik division is the oldest division in the group
of companies. The products are characterised by their extreme
durability, as evidenced by the long warranty periods of up to 25
years for many Novus products. The re+new product line combi-
nes all the aspects of sustainability. Novus re+new perforators
and staplers are largely made of recycled plastic. They offer the
usual Novus quality and can easily be put back into the recycling
cycle. For the Novus re+new staplers and perforators, for examp-
le, old refrigerators are processed into recyclate by a certified
recycling company with many years of experience of recycling
refrigerators. Recyclates are recycled plastics from what is known
as post-consumer waste. These are plastics that have already

been used and disposed of as household or commercial waste.

This is how the recycling cycle is being closed. It is with some
pride that we can tell you here of our recyclate supplier having
achieved certification according to the EU standard “EuCertPlast”.
Just a few years ago, a group of plastics processors, plastics regra-
nulators and operators of collection systems set up the EU-wide
certification and auditing system. The uniform certification
practice gives both suppliers and customers the assurance that
the plastic waste generated is processed in accordance with the

best industry practices and (environmental) standards.

With every purchase of a Novus re+new product, up to one euro
is donated to One Earth — One Ocean eV. (OEOO) to finance
educational and awareness projects on marine waste and plastic
prevention at primary schools in Germany. OEOO researches and
evelops practicable solutions and informs about the problem.
In addition, the OEOO “Maritime Litter Cleanup” programme
provides for plastic waste to be removed from the sea by waste

collection ships and recycled.

GRI301-2;301-3 |17



Suppliers and
value chain

Most important to the emco Group’s central purchasing depart-
ment is an integrated quality management. Compliance with
quality standards has absolute priority at the emco Group. This
is why we work with selected partners. Our suppliers are familiar
with our high quality standards and our various evaluation
mechanisms. In order to develop competent and long-term
partnerships, and to avoid fluctuations in quality, the company
concentrates on core suppliers. Wherever possible, emco works
with local suppliers. In case of production and required materials,
this means that 56% are purchased in Germany, up to 18% in the

European Economic Area and up to 26% outside Europe.

In order to avoid risks, the company strives to implement a
two-supplier strategy for product-critical materials. We work
with our selected partners to make improvements with regard to
production materials, machines and plants. Those improvements
then lead to tailor-made solutions in the production process.
Challenges for us are, for example, the dialogue with our sup-
pliers and the drawing up of new purchasing guidelines. We
already carry out on-site audits at our main suppliers. In order to
continue to meet our own requirements and those of our custo-
mers, we would like to scrutinise our supplier selection even
more closely. In future, we will actively encourage our suppliers to

operate responsibly and to create environmental framework con-

ditions that promote sustainability.

18|  GRI102-9; 102-12; 204-1; 308-1; 408-1; 414-01

We introduced a Supplier Code of Conduct in 2019 to help achieve
this. Known as the SCoC, it includes a contract amendment with
a commitment to sustainable operation. It is intended to ensure
that statutory provisions are complied with. The focus here is on
preventing corruption and agreements that contravene competi-
tion law as well as combating child and forced labour. The topic of
compliance is particularly relevant to the emco Group. It has been
included in both general guidelines and purchasing guidelines

and forms the basis for all purchasing processes.

Our goal is for 100% of our A suppliers to meet the SCoC by
2022.

BSCl certification
As a company, we bear a great deal of social responsibility along

our supply chain with regard to risk management.

Our goal is to ensure that the social standards at all our sites

around the world are safe and verifiable.

For this reason, we achieved certification according to the Busi-
ness Social Compliance Initiative (BSCI) standard for our Novus
site in Chuzhou (China) in May 2018. BSCl aims to develop tools
and procedures for the joint European Business Social Compli-
ance Programme. BSCl-certified companies take into account
the social, economic and societal conditions in their respective
countries when implementing the objectives set out in the BSCI
Code of Conduct.



An interview with
Dennis Kayser

Mr Kayser, generally speaking, what does sustainability mean to
the Bau division and how significant is it?

To us, sustainability means future viability and is therefore highly
significant. A responsible use of the resources available to us is
essential. As a manufacturing company, we are aware of this task
and tackle it head on.

Our entrance mat systems, for example, are efficient, high-qua-
lity and individually designed. They are an essential component
of a well thought-out building design. The decision to use our
clean-off systems is one that is made out of appreciation for the

building, its users and the environment.

How do you incorporate sustainability into your corporate stra-
tegy? How do you guarantee you fulfil the requirements?
Nowadays, a building’s sustainability can be evidenced by a
number of national standards. In Germany, the German Sustain-
able Building Council sets minimum requirements for sustainable
building products. All the components are taken into account
in the evaluation — right down to the entrance mat. Designing
a sustainable building and making it reality therefore requires
a holistic approach. emco Bau was the first manufacturer of
high-quality entrance mat systems to become a member of the
German Sustainable Building Council. We still offer this peace
of mind to our customers today when they choose our tried and
tested types of mats, DIPLOMAT and MARSCHALL.

What role does the topic of sustainability have in your product
development?

In the financial year 2020, Project ECONYL® was launched, invol-
ving a highly innovative industrial research and innovation pro-
cess, which will lessen the burden on the environment in the long
term. Nylon waste, such as fishing nets that can no longer be
used, scraps of carpet and fabric remnants, that would otherwise

go to waste is collected and transformed into new yarn.

ENDLESS POSSIBILITIES .

Dennis Kayser
Product manager/ Distribution
emco Bau

ECONYL® regenerated nylon offers exactly the same properties
as newly manufactured nylon, but also achieves success by
advancing sustainability. Waste material is not thrown away but
is recovered, offering the following benefits:
- Ideal for waste management, effective against climate
change
+ Reduces the greenhouse effect of nylon by up to 90% com-
pared to material made from oil
- Positive energy footprint thanks to recycled materials
+ Reduced electricity and water consumption, lower CO2 emis-
sions
+  Nylon waste becomes regenerated ECONYL® yarn
+  OEKO-TEX-certified yarn

What is your sustainability goal in the Bau division? What would
you like to achieve?

The entrance mat and carpet mat products occupy only a small
part of the building and are not subject to strict legal require-
ments. But our products do help to ensure that the buildings in
which they are installed comply with building guidelines. This is
why our self-motivation makes us feel committed to the goals
we have already achieved and the standards we have set, even
without specific product certifications. But, so that we can
always prove that our products comply with the rules and limits
for emission standards, we have successfully put our entrance
mats (Innova, Care, Maximus, Conform, Grobfaserrips) through
the “TUV PROFICERT-product Interior” certification procedure.
Certification under the criteria of “TUV PROFiCERT-product Inte-
rior” reflects whether the emission limits of various certificates
are adhered to. It provides information on products and how
they are manufactured, against qualitative, health (emissions)
and environmental (pollutants) principles. The tests demons-
trate to the buyer that they have purchased a safe and “healthy
living” product. Considering that today we spend more than 90%

of our time in closed rooms, this is certainly a good decision.

GRI102-13 |19



Launch of an
environment

roadmap

2018
April
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Environment

We take care that our products are made using manufac-
turing processes that do not place undue burden on the
environment. Our production management systems help us
to ensure that the highest environmental protection stan-
dards are maintained and continually developed further. Our
production’s high vertical integration serves as the basis

for manufacturing our products with the greatest possible

resource conservation.

Hands-on recertification Introduction of an recertication
“cycle to work” ISO 14001 environmental DIN EN ISO
campaign Lingen/Rodental management sys- 14001:2015
tem nach DIN EN ISO
14001:2015
I | Y | P |
2018 2018 2020 2022
May Sep. Oct. Nov.



B To systematically and continuously reduce environmental ~ » Introduction of environmental management at all of
impacts of our production our self-owned production sites and continuous
certification according to ISO 14001.

B Toimprove climate protection by continuously reducing ~ » Introduction of a standardised and internationally
our energy consumption and CO2 emissions compatible assessment system for energy consumption

and standardising processes internationally

B  To use resources responsibly by reducing waste » Development of a system of key figures for the separation
generation and rejects and definition of targets to reduce various types of waste

and the creation of waste and to minimise rejects

Jorg Bottcher
Works Council

Michaela Gosse

Receptionist

At the Lingen site, water dispensers were installed at five loca-  Thanks to the provision of free water dispensers and drinking
tions inside the company, for the employees to use free of charge.  bottles, | saved over 200 plastic bottles last year. So | was able to
Each employee also received two free drinking bottles to fill. make a small personal contribution to environmental protection

at work.
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Field of operation:-
Environment

Environment

The key objectives of the emco Group’s sustainability programme
are the avoidance of environmental pollution and the conservation
of natural resources. To be specific, environmental protection

means to us:

« Efficient use of resources

« Avoidance of environmental incidents

« Minimising the use of environmentally hazardous substances
« Efficient use of energy

+ CO2 emission optimisation

In order to achieve these goals and keep making all our processes
more sustainable, we consciously invest in new technologies and
work with appropriate standards. Compliance with applicable
legal regulations and our own, more far-reaching goals and requi-

rements with regard to environmental protection have top priority.
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Management approaches —
international

Our environmental management system ensures that our pro-
duction sites have as little impact on the environment as possible.
The emco Group does not own any land in protected areas, and
no endangered species are threatened by our company. Special
landscape protection is therefore not necessary, and we do not
need to restore any previously destroyed natural habitats. Neit-
her is a separate biodiversity management required that would

go beyond our existing environmental management.

At our production sites in the Czech Republic, China, France and
Germany, our efficiency levels are high in relation to producti-
on processes and energy use. Using state-of-the-art technology
enables us to produce in a very environmentally-friendly way,
faster, more flexibly and at lower cost. With our production sites
in Germany and the Czech Republic being certified according to
the DIN EN SO 9001:2015 quality management system and the
DIN EN ISO 14001:2015 environmental management system, our
high standards are regularly confirmed by independent experts.

Our overriding goal is to continue to systematically and conti-

nuously reduce the environmental impacts of production.

Our key focus to achieve this goal is to introduce environmental
management and continuous 1SO 14001 certification at all our
production sites. We are aiming for the proportion of all certified
relevant sites to be 100%. We consider all production sites to be
relevant. The sales sites are not relevant.

Group

GRI102-11; 302-1; 304-3
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Energy and climate

The glaciers in the Alps are melting, sea levels are rising, heat
waves are increasing, storms and floods are wreaking havoc.
Reducing CO2 emissions and countering climate change is one of
the central challenges of our time. Reason enough for the emco

Group to put our organisation’s resource consumption to the test.

Our stated goal here is to improve climate protection by cont-

inuously reducing our energy consumption and CO2 emissions.

3,146,208 180,985

Reduction in kWh electricity ~ Reduction in kWh electricity
consumption at Lingen

compared to 2018: 30%

consumption at Rodental
compared to 2018: 45%

To achieve this, introducing a uniform and internationally com-
patible assessment system for energy consumption is key. This
would standardise processes around the world. Actions need
to be taken, in particular in logistics, to reduce CO2 emissions.
As part of our system for evaluating suppliers, we now award
evaluation points to suppliers if they have an I1SO 50001 certifica-
te, which demonstrates systematic energy management.

Wide range of energy-saving measures

= Around 85% of all lighting at the Lingen sites has been con-
verted to LED.

= Work & Charge: We have provided employees at our main
site in Lingen with free charging points for electric bikes, cars
and scooters.

* Inthe field of compressed air generation, we use energyeffi-

cient compressors and regularly eliminate leaks.

24|  GRI301-1; 302-1; 302-2; 302-4; 306-2

Use of materials and
preservation of resources

The emco Group has initiatives at all levels to minimise the use of
resources and bring them into line with environmental concerns.
This applies both to our own processes and to helping our custo-

mers achieve their own sustainability goals.

We strive to keep our waste as low as possible. Therefore, when
selecting the material to be procured, we also take into account
the type and quantity of waste it produces. Where we are unable
to avoid waste, we try to reuse it or recycle it. For example, pro-
duction waste, such as sprues and rejects, is collected, ground
and put back into the manufacturing process. Waste records at
the Lingen and Rodental sites are kept centrally by the waste
management officer in accordance with the statutory provisions,
and waste is disposed of by certified disposal companies. In the
financial year 2022, the volume of waste at our main site in Lin-

gen amounted to approximately 631 tonnes.

We are currently developing a system of key figures to separate
and define target values for the reduction of various types of
waste. This will allow us to be even more selective, from a sus-

tainable environmental point of view, when choosing materials.

The system of key figures will ensure a responsible use of resources

and will help to reduce waste and rejects.

Tankstelle

E_
C
.
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Key figures on waste

Waste at the Lingen (Ems) site Zt)zt;I(t) tlie;i(t):csti(oo;)
Hazardous waste 38,97 72
Commercial waste for thermal recycling 52,01 -51,4
Metals 288,01 -38,9
Other separately collected waste (100% for recycling)
Glass 9,66 -41,2
Wood 120,88 -13,0
Paper/cardboard 98,84 -415
Foil 15,90 -58,2
Plastics/ripped carpet 7,00 -66,2
Total waste 631,27

GRI306-2 |25



Employees

The success of emco Group’s sustainability activities is only

made possible by employing the best staff. We provide our

employees with ongoing professional development so that

they are able to navigate the challenges posed by an ever-chan-

ging working world. At the same time, we invest in our emplo-

yees’ health maintenance and address their needs with respect

to flexibility and achieving a balance between work and family,

thereby creating an optimal working environment. Training and

subsequent hiring of young people is a matter of course for us.

Project ,Zeit- | emconet | Employee emco base emco net Sustainability |emco Group | Recertification | Enabling mobile
reich"— Byw | 'ntranet survey »Personal” additional sites report celebrates its ,Demografiefest | Work
regulation of | 8°%° live | as partof successfully areconnected | g orgion | ANNiveraries 4.0-Sozialpart- | for more than
flexible working ESll completed nerschaftlicher | 150 employees
hours Betrieb"
I | P P (N (e N B | N |
2019 2019 2019 2019 2017 2019 2019 2019 2020

Feb. Apri May May July Nov. Sept. Aug. Feb.
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B To provide a safe working environment for our >

employees

B To maintain and promote employee health

B Todevelop all employees through training programmes

B Toenable employees to achieve a good work-life

balance

Anika Stover
HR Management

In our company, there is certainly some talent which has the
potential to take on more or different responsibilities, and we

need to recognise this, promote it and put it into the talent pool.

Keeping occupational health and safety topics current
in the minds of all the professional groups by running

awareness programmes and training

Introduction of a company health management system

Achieving “Demografiefest. Sozialpartnerschaftlicher

Betrieb” (Demographically inclusive social partnership

company) certification

Frederike Nordmeyer
Demographics Agency for the
Economy

By participating in the “Demografiefest — Sozialpartnerschaftli-
cher Betrieb” (Demographically inclusive social partnership com-
pany) certification, the emco Group is demonstrating its special
commitment to sustainability. Goals for personnel recruitment or
health and knowledge management are strategically thought
out and consistently implemented. Everyone benefits: future,

young and older employees.

|27



28 |

Field eration:

Employees

As a responsible family business in the region, we believe in having a personnel

policy that rewards and promotes the commitment of our employees.

We introduced a company health management system (BGM, Betriebliches
Gesundheitsmanagement) during the reporting period, under the motto “Stay
healthy, enjoy working at emco and be successful”. The BGM has two objecti-
ves: to continue to actively promote the health of its employees and to increa-
se their commitment to their own health, particularly taking into account the
consequences of demographic developments. The BGM'’s specially created
steering committee plays an important role in this. Its task is to review the
achievement of objectives and to initiate, steer and coordinate projects within
the BGM. The BGM steering committee consists of company management,
personnel management, the occupational safety specialist and the works

council.

GRI 201-3; 403-4; 403-5; 403-6



Health and
work-life balance

Under normal circumstances, health promotion at the emco
Group includes company sports and the emcofit company fitness
programme. However, the coronavirus pandemic has had far-rea-
ching effects here, as in all other areas.

Instead of promoting health, safeguarding took centre stage in
2020: right at the beginning of the crisis, business trips were limi-
ted to an absolute minimum, meetings were held virtually, saniti-
sing stations were set up and free masks distributed. A great deal
was achieved together: employees stopped using their flexitime
accounts and worked from home whenever possible. The short-
time working phase from the middle of April to the end of July
also helped to implement distancing rules, until the compulsory
wearing of masks when leaving work areas ensured the protecti-

on of employees from September onwards.

The long-term goal is to enable all employees to participate in
a comprehensive company sports programme again, once the

coronavirus pandemic has been defeated.

As a “social partnership company”, emco is continuously pursuing
the goal of improving working conditions. In 2018, the ZEITREICH

project allowed us to develop new working time models together

with our employees (more on this in the interview).

emco childcare

emco childcare makes a very special contribution to the compa-
tibility of family and work. In an emergency, employees at the
main site can call a qualified and certified childminder to come to
the house to look after their children if need be. This emergency
support is provided for employees in collaboration with the
“Wachstumsregion Ems-Achse e.V.” association of which the emco

Group is a member.

Company welfare counselling

In cooperation with SKM (Catholic Association for Social Services
in Germany), the emco Group provides employees in Lingen with
an external counsellor, who offers help in times of crisis, with
addictions or with problems at work. Counselling is free of charge
for emco employees (and their family members) and strictly con-
fidential. In the reporting year, ten employees contacted the SKM

seeking advice.

Family-friendly business

Since 2015, emco has carried the seal of approval for family-fri-
endliness, which is awarded by the Emslandische Stiftung Beruf
und Familie (Emsland Foundation for Work and Family) and valid
for a period of three years. In 2022, the emco Group was suc
cessfully re-certified. (Valid until 2024). A key criterion in the
evaluation is the credibility and authenticity of the commitment
to reconciling family and work in the following five areas: corpo-

rate and leadership culture, communication, work organisation,

support services.

GRI403-3; 403-6
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Protection and safety

Occupational safety is a key concern for the emco Group manage-

mentboard — especially in the area of production.

The overriding goal is to provide our employees with a safe wor-

king environment.

The number of reportable accidents at work in the reporting year
was five (Lingen site), two of which were commuting accidents.
After each accident, the cause is investigated in order to be able
to take action to avoid repeat incidents. Our safety specialists
are present in all our plants to help and advise on all questions
regarding occupational safety and accident prevention at work

(main site Lingen and Rodental).

GRI403-1; 403-2; 404-2; 404-3

The statutory Occupational Safety Committee (ASA, Arbeits-
schutzausschuss) meets four times a year in coordination with
the employer’s liability insurance association and the company
doctor. Its members are the company doctor, the works council,
the executive board, the technical directors, the environmental

officer, the safety specialists and personnel management.

Own initiatives: We have been looking after ergonomics for a
long time. Almost 75% of the administrative workplaces at the
Lingen site are equipped with a height-adjustable worktable. Our
long-term goal is to roll these out to all the administrative work-

places at our main site.



Education, training and
lifelong learning

Against the background of demographic developments in par-
ticular, we aim to create an age-appropriate and contemporary
working environment. Training and education are highly signifi-
cant to us. By supporting employees in achieving their individual

goals, we want to increase their satisfaction.

The relevant superiors, in consultation with the human resources
department, decide on the needs-based planning and imple-
mentation of training programmes in the company. We offer a
modern working environment in order to attract and retain new
talent. We connect with our employees on equal terms and give

them their own individual design options.

With our “emcobase Personal” (emcobase staff) project, we want
to get to know and develop our employees’ talents, interests and
skills, beyond job-related interests and abilities (talent pool). The
aim is to promote and deploy them in the future according to
their interests as best as possible. The talent pool approach will
be put into practice following an individualized training concept.
Further training programmes should also be rolled out at the pro-
duction sites in the Czech Republic and China so that employees
can be promoted and deployed in the future in the best possible

way according to their interests.
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An interview with Heinz Pfeffer and Klaus Mensing

32|

Klaus Mensing (left), Head of Legal Matters and Human Resources for
emco Group, and Heinz Pfeffer (right), Managing Director of IG Metall
(Rheine)

GRI 201-3

Mr Pfeffer, what are the demands on a medium-sized company
like emco these days and how will it stay fit for the future?
Heinz Pfeffer: Digitalisation and the energy and mobility revoluti-
ons will bring dramatic changes in development, production, dis-
tribution and administration. Jobs will change significantly, simple
activities will be eliminated or automated. New, challenging jobs
will be created. We will not stop this change.

Companies need to adapt. This is only possible with qualified
and motivated employees, who are not afraid of this change.
Companies have to recognise and promote the strengths of indi-
viduals, enable lifelong learning and define further training as a
permanent management task. Fair pay, personal development
opportunities and flexible working hours, which take into account
both market requirements and the needs of employees, have also
to be included. For us, collective agreements are also an essential
factor in successfully implementing the upcoming transformation
process. They ensure a minimum level of security. Especially in
turbulent times, employees need this security in order to perform

well in the company.

Mr Mensing, in the face of these demands and sustainable
trends, such as the change in demographics, what is emco
already doing, now, to meet the resulting challenges?

Klaus Mensing: We set a number of things in motion early on
to meet these challenges and in some cases have already imple-
mented them. We have launched a programme with the works
council, called the “emcobase Personal” (emcobase staff) project,
to develop our employees continuously and systematically in
line with the changing requirements of their respective working
environment. With this programme, we enable our employees to
communicate the demands of their respective workplaces, their
interests, skills and preferences. By getting to know and recording
this information, we are able to develop and deploy these emplo-

yees in a more targeted way according to their skills and interests.



Together with the AOK (General Health Insurance Fund), we have
introduced a holistic company health management system (BGM,
Betriebliches Gesundheitsmanagement) — a further building
block in maintaining the health of our employees. With regard
to the two programmes above, we were certified by the Demo-
graphics Agency of Lower Saxony in 2017 as a demographically
inclusive company. We have been investing in vocational training
for young people for years and are certified as a TOP training
company by the Chamber of Industry and Commerce responsible
for us. We are also certified as a family-friendly employer by the
Emsland Foundation “Family and Work”. As such, we provide our

employees with emergency care for their children.

All these measures we have implemented are sustainable, since
the certifications are not granted on a permanent basis, but must
be renewed through regular re-certification, which requires cons-
tant further development on our part. We have been providing
our employees with a company fitness programme for many
years as well as with the opportunity to take part in company
sports, which also serves to promote and maintain the health of
our employees. We introduced a social pact years ago, long befo-
re the new rules on the strengthening of company pensions was
introduced. In the case of deferred compensation, we pass all of
the social security contributions we have saved on to our emplo-
yees, not just some of them, as the new legislation requires. At
the beginning of the year, to give one final example, we finalised
the “Zeitreich” project, sponsored by the Federal Ministry, which
focused on developing working time models in an area of high
tension, flexibility requirements from the employer’s point of
view and time sovereignty as an employee need. The result was
the conclusion of two company agreements, one on mobile wor-
king and the other on the new rules on flex accounts This project
is also a social partnership project in which employers’ represen-
tatives and employees’ representatives developed the results
together, with significant employee participation by means of

surveys and workshop participation.

Mr Pfeffer, Mr Mensing, how does the partnership between
trade union and employer affect success?

Heinz Pfeffer: There are, of course, areas of conflict between
trade unions and employers, including disagreements over the
amount of pay or working hours. The solution to these conflicts
involves a fair balance between the different interests. At the
same time, there are a common interest and common goals in
many subject areas. How do we secure the demand for skilled
workers in the company and the region? What motivates highly
qualified employees to move to Emsland? This is about pay, but
also about family and work, occupational health and safety, rese-
arch and development. Cooperation between universities and

companies plays a major role here.

Klaus Mensing: | can only endorse what Mr Pfeffer said. Only
an economically healthy company is in a position to create and
maintain secure jobs and to pay fair and appropriate wages. Only
with motivated and well-trained employees is it possible for us
to be a sustainable and permanently economically successful
company. Both sides are therefore dependent on achieving a fair
balance between their respective interests in order to be success-

fulin the long term.

Mr Pfeffer, you have known the emco Group for quite some time
now. How would you describe emco in one sentence?

Heinz Pfeffer: The emco Group is an innovative family business
with strong roots in Emsland and an international outlook. It is
aware of its responsibility for its employees, the region and the

preservation of the environment.
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Society

We take responsibility for our sites and the regions in which we

operate. Our staff desire a liveable community environment for

themselves and their families, and we do our part here too. We

view ourselves as an active participant in the shaping of our sites

and invest in both cultural and social projects to this end.

Student Event for Employees | emco adventure Leipziger Donation Participation Dismissal

exchange & partner camp Bachorchester childrens hospice in the AT

Dampierre Kulturforum Kulturforum Lowenherz Lingen Emsland SplplEeas

tichtlings- i 2021/22
Sankt Michael Sankt Michael abd Fl?Chtllr‘_gs Sponsorship /
hilfe fiir Moria

H| D | D | e | N | N | N | —
2019 2019 2019 2019 2020 2022 2022
Jan. Sept. Sept. Nov. Feb./Dez



B To add value to the region at our Lingen site by providing

secure jobs

B To develop young people in their education

B To live and breathe diversity and to enable people with

disabilities to participate in working life

B To support cultural establishments at our Lingen site
and thereby make a contribution towards creating a

pleasant environment

B Todevelop the social and integrative skills of employee’s

children through holiday camps

Alois Fédhrmann
Head of logistics

Erwin Muller GmbH has been a successful family-run business
for 77 years, providing job security for several generations. The
success of a business can be measured by its high number of
long-term employees. This is why many colleagues recommend
their children, grandchildren, nieces and nephews complete an
apprenticeship here. A few years ago, | also advised my daughter
to start an apprenticeship at emco. She seized the opportunity

and is now a permanent member of our IT team.

At least 500 active employees at our Lingen site

Ten apprenticeships offered annually by the emco Group

training initiative

Supporting the Christophorus-Werk Lingen e.V. by

staffing the “Inclusion” advisory committee

Regional sponsoring

emcoadventurecamp for leisure time

Merle Fahrmann

| have been aware of the term emco since | was little, and so
have many others. This is particularly true in our region where
the group of companies is recognised as an attractive employer. |
have not regretted taking my father's advice and am very lucky to

work in a company with a very family-oriented corporate culture

and where the emphasis is on teamwork and a readiness to help.
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Field eration:
ociet

Added value at our sites

As one of the largest employers in the region, emco has always had close links
with the Lingen site and its home region (the district of Emsland). By providing
secure jobs and adding value here at the Lingen site, we make a sustainable
contribution to social development and social security in the region. It should

also remain this way in the future.

We have therefore set ourselves the goal of permanently employing at least 500
active employees at our headquarters in Lingen.

Public welfare is close to the heart of the emco Group and the promotion of
social, cultural and societal projects plays an important role in the company.
emco supports projects at various sites. The selection of activities is based
on the aforementioned principles and objectives. We also make an important
contribution to society by adding value at the Lingen site as well as training and

promoting young people.

GRI301-2; 413-1



Promoting diversity

Inclusive business

emco is rated an “inclusive company” and has been a partner for
enabling people with disabilities to participate in working life since
2014. As part of this cooperation, emco agrees to offer internships
or permanent employment at an outsourced workshop at the Lin-
gen (Ems) site. We do this to give people with disabilities the option
of transferring to an employment relationship later, which is then

subject to social insurance contributions.

With this project, the emco Group enables at least four people
with disabilities to participate in working life each year.

emco Group’s sponsored children

For many years, emco Group employees have supported various
sponsorships around the world with the CCF (Charitable Child
Fund) donation account, giving children in need the chance for a
better future. Five sponsorships were maintained in 2018 thanks
to a voluntary donation of €0.26, which has been deducted
monthly from the payroll. The current sponsored children come
from Sri Lanka, Zambia, Kenya, Uganda and Ecuador and are
cared for by the children’s charity “ChildFund Deutschland”.

emcoadventurecamp
For many years now, emco has offered a summer camp for
employees’ children at the Lingen site during the summer holi-

days.

Each year 15 children are able to take part. Our aim is to offer the
“emco adventure camp” in the Czech Republic and China, too.

Volunteering project at emco Novus Hong Kong:

social partnership with “Food Angel”

Our subsidiary company, emco Novus International Itd. Hong
Kong, was awarded the “Caring Company Scheme Award 2017/
2018” for its commitment to society, the environment and emplo-
yees. Along with other initiatives, the employees decided to sup-
port the aid organisation “Food Angel” by making a voluntary
personal contribution. Food Angel collects surplus food from
supermarkets, hotels and markets and distributes it to those in
need. In Hong Kong, the food is also used to cook meals, pack

them into containers and deliver them.

emco Group donates to a children’s hospice

A spontaneous appeal led to enormous success. In an emplo-
yee-driven initiative, the staff was called upon to donate to the
Lingen hospice. Shortly before Christmas, small money boxes
were set up throughout the company so that emco employees
could donate to the children's hospice. The whole workforce was

so engaged with the initiative that a substantial amount was col-

lected, which was then topped up by the executive board.
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Apprenticeships and educa-
tional programmes

Many of the emco Group’s managers have come from within
their own ranks. We continually invest in our employees — inclu-
ding the next generation. The training rate at the German sites is
3.2 per cent. In the 2022 reporting year alone, eight young talents
started an apprenticeship. We run training in a total of twelve dif-
ferent professions. The emco Group’s commitment to a sustain-
able personnel policy is also reflected in its award as a Chamber

of Industry and Commerce TOP training company. The company

was successfully audited and certified with a seal of quality in
July 2018. This seal confirms the high-quality training the junior
specialists receive at the emco Group. We also offer training as
part of a dual course of study (an undergraduate course combi-
ning theory with practice), in which you can choose between four
different fields of study. In 2022, there were six dual students in

the company.

We want to continue the scope of this training and have therefore
set ourselves the goal of offering at least ten apprenticeships

each year.

Emsland Scholarship

The emco Group sponsors the “Emsland Scholarship — Business
Meets Talent” programme. This strengthens the close ties
between regional companies and the Osnabriick University of
Applied Sciences, Lingen campus, and young talent will be given
the opportunity to complete internships, write their dissertations

and gain their first practical experience in the sponsor companies.
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Commercial apprenticeships
IT specialist for system integration -
Industrial clerk = Forwarding and logistics services clerk

Technical apprenticeships

Electronics technician for industrial engineering = Warehouse
logistics specialist = Industrial mechanic - Mechatronics
engineer » Product finisher =

Technical product designer = Process mechanic for plastics
and rubber technology - Cutting machine operator - Tool
mechanic

Dual degree programmes

Bachelor of Arts — Business Administration » Bachelor of
Engineering — Industrial Engineering = Bachelor of Engineering
—Technical System Engineering = Bachelor of Science —
Business Informatics




Promoting culture

Kulturforum Sankt Michael e.V.

Since its foundation 20 years ago, the charitable association’s aim
has been to enrich the cultural life of Lingen with classical, jazz
and blues concerts. Its focus continues to be on developing regi-
onal youth and talent — something which lay close to the heart
of the late founder of the association, Harald Miller. emco CEO
Christian Gnass took on the chair of the association following
Harald Mdiller's death in order to maintain this commitment into
the future through the support of the main sponsor, the emco
Group. As in many other aspects of life, cultural activity obviously
suffered badly due to the coronavirus pandemic. This means the
Kulturforum Sankt Michael will probably not be able to open its

doors again until the summer of 2023.
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Overview of key figures

Total staff by region (country)

Germany 720
Czech Republic 249
China 157
France (emco Bau und Novus) 65

including trainees and excluding temporary staff (see below)

Key figures on personnel structure (Germany)

Total number of employees 720
of which women 236
of which men 484

Breakdown of employees according to type of employment

of which commercial 407
of which industrial 294
temporary workers (not incl.) 8
of which trainees 19

Breakdown of employees according to working time model

of which part-time 86
of which women 70
of which men 16
of which full-time 634
of which women 166
of which men 468

Key figures on parental and care leave* (Germany)

Number of employees on parental/care leave 8

of which women

of which men 0

Age, length of service

Average length of service in years 15,94

Average age of employees in years 46,28

Age structure  under 30 years old 90
30-50 years old 287
over 50 years old 343

Fluctuation Germany

Fluctuation rate = disposals/average number of employees 12%

GRI1102-08; 102-13; 201-1; 401-1; 401-3; 405-1



GRI Anforderungen
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102-01 Name der Organisation Unternehmensprofil 6
102-02 Aktivitaten, Marken, Produkte und Dienstleistungen Unternehmensprofil 7
102-03 Ort des Hauptsitzes Unternehmensprofil 4,6
102-04 Betriebsstatten Unternehmensprofil 5
102-05 Eigentum und Rechtsform Unternehmensprofil 6
102-06 Bediente Markte Unternehmensprofil 7
GRI102: Allgemeine Angaben 102-07 GroBenordnung der Organisation Unternehmensprofil 4
2018 Organisationsprofil 102-08 Informationen tiber Angestellte und Mitarbeiter KennzahlenUbersicht 4,42
102-09 Lieferkette Lieferanten und Wertschopfungskette 18
102-10 Signifikante Anderungen in der Organisation u. ihrer Lieferkette keine wesentlichen Veranderungen (2018)
102-11 Vorsorgeprinzip und VorsichtsmafBnahmen mcnhaga;:;gﬁ;z;i?e 9,23
102-12 Externe Initiativen Vorwort der Geschaftsfiihrung, 2,18
Lieferanten und Wertschopfungskette
102-13 Mitgliedschaft in Verbanden Mitgliedschaften und Auszeichnungen 1,19
GRI102: Strategie 102-14 Aussagen der Flihungskrafte Vorwort der Geschaftsfiihrung 2,3
GRI102: Ethik u. Integritat 102-16 Werte, Richtlinien, Standards und Verhaltensnormen Unternehmenskultur, Compliance n
GRI1102: Unternehmensflihrung 102-18 Flhrungsstruktur Unternehmensprofil 6
Nachhaltigkeitsmanagement n
102-40 Liste der Stakeholdergruppen Stakeholder 10
GRI102: Einbindung von 102-42 Bestimmen und Auswahlen von Stakeholdern Stakeholder 10
Stakeholdern 102-43 Ansatz fiir Stakeholdereinbeziehung Stakeholder, Vorwort 3,10
102-44 Schliisselthemen Materialitat 10
102-45 Entitaten, die in den Konzernabschliissen erwdhnt werden Uber diesen Bericht 1
102-46 Bestimmungen von Berichtsinhalt u. Themenabgrenzung Uber diesen Bericht 1
102-47 Liste der wesentlichen Themen Materialitat 10
102-48 Neuformulierung der Informationen Uber diesen Bericht 1
102-49 Anderungen der Berichterstattung Uber diesen Bericht 1
GRI102: Vorgehensweise bei der 102-50 Berichtszeitraum Uber diesen Bericht 1
Berichterstattung 102-51 Datum des aktuellen Berichts Uber diesen Bericht 1
102-52 Berichtszyklus Uber diesen Bericht 1
102-53 Kontaktangaben bei Fragen zum Bericht Uber diesen Bericht 1
102-54 Aussagen zu Berichterstattung in Ubereinstimmung Uber diesen Bericht 1
102-55 GRI Inhaltsindex GRI Anforderungen 42-45
102-56 Externe Priifung Uber diesen Bericht 1
201-01 Direkt erwirtschafteter und verteilter wirtschaftl. Wert emco auf einen Blick, Kennzahlen(bersicht 4,42
201-02 Durch den Klimawandel bedingte finanzielle Folgen und andere Risiken und Bislang sind die finanziellen Auswirkungen
GRI201: Chancen durch den Klimawandel fiir die emco Group
Wirtschaftliche Leistung gering und werden daher nicht ausfihrlich in die
Berichterstattung aufgenommen
201-03 Verpflichtungen aus leistungsorientierten o.a. Pensionsplanen Handlungsfeld Mitarbeiter 28,32
201-04 Finanzielle Unterstiitzung von Seiten der Regierung Interview im Handlungsfeld Mitarbeiter 33
GRI 204: Beschaffungspraktiken 204-01 Anteil der Ausgaben fiir lokale Lieferanten Lieferanten und Wertschépfungskette 18
205-02 Informationen und Schulungen zu Strategien und MaRnahmen zur Compliance n
Korruptionsbekampfungen
205-03 bestatigte Korruptionsfalle und ergriffene MaRnahmen Compliance n
GRI 206: Wettbewerbswidriges Rechtsverfahren aufgrund von wettbewerbswidrigem Verhalten oder .
Verhalten 20601 Kartell- und Monopolbildung Compliance n
301-01 Eingesetzte Materialien nach Gewicht oder Volumen Materialeinsatz und Ressourcenschutz 24
GRI301: Materialien 301-02 Eingesetzte rezyklierte Ausgangsstoffe E:SAS::;E;ET:2:25?&{:mZienz 16,17
301-03 Wiederverwertete Produkte und ihre Verpackungsmaterialien Innovation, umweltfreundliche Produkte 7

GRI102-8

| 43
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302-01 Energieverbrauch innerhalb der Organisation Mana_gementa.nsatze International, 23,24
Energie und Klima
GRI302: Energie 302-03 Energieintensitit Energie und Klima 24
302-04 Verringerung des Energieverbrauchs Energie und Klima 24
GRI 304: Biodiversitat 304-03 Geschlitzte oder renaturierte Lebensraume Managementansatze International 23
GRI 305: Emissionen 305-01 Direkte THG-Emissionen (Scope 1) Energie und Klima 24
306-02 Abfall nach Art und Entsorgungsverfahren Materialeinsatz & Ressourcenschutz, 24,25
Abfallkennzahlen
GRI 306:
Abwasser und Abfall i i i i 5dli
306-03 Erheblicher Austritt schadlicher Substanzen Im Berichtszeitraum sind keine schadlichen
Substanzen ausgetreten
Compliance, Die Einhaltung von
Umweltauflagen wird durch das
GRI 307: Umwelt Compliance 307-01 Nichteinhaltung von Umweltschutzgesetzen und -verordnungen implementierte Managementsystem n
1SO 14001 innerhalb des Unternehmens
gesteuert
GRI 308: Umweltbewertung der 308-01 Neue Lieferanten, die anhand von Umweltkriterien Gberpriift wurden Lieferanten und Wertschopfungskette 18
Lieferanten . . . . ) . ) .
308-02 Negative Umweltauswirkungen in der Lieferkette & ergriffene MaRnahmen Qualitat und Sicherheit 15
401-01 Neue Angestellte und Angestelltenfluktuation A}f;blldungsplatze und hlentbersich 38,42
GRI 401: Beschiftigung Bildungsprogramme, Kennzahlentbersicht
401-03 Elternzeit Kennzahlentbersicht 42
) . Nach Beschlussfassung durch den zustandigen
ORI 402' ArbE|tn§hm§r 402-01 Mindestmitteilungsfrist fiir betriebliche Veranderungen Betriebsrat in einem mit diesen abgestimmenten
Arbeitgeber-Verhaltnis ) . . ;
Ablauf und mit gemeinsam vereinbarten Frist.
403-01 Managementsystem fir Arbeitssicherheit und Gesundheitsschutz Schutz und Sicherheit 30
403-02 Gefahrenidentifizierung, Risikobewertung und Untersuchung von Vorfallen Schutz und Sicherheit 30
GRI403: 403-03 Arbeitsmedizinische Dienste Gesundheit und Work-Life-Balance 29
Arbeitssicherheit und tarberterbatel ot P wat
Gesundheitsschutz 403-04  Mitarbeiterbeteiligung, Konsultation und Kommunikation zu Wesentlichkeit, Schutz und Sicherheit 28,30
Arbeitssicherheit und Gesundheitsschutz
403-05 Mitarbeiterschulungen zu Arbeitssicherheit und Gesundheitsschutz Wesentlichkeit, Schutz und Sicherheit 28
403-06 Férderung der Gesundheit der Mitarbeiter Vyesentlwchke\t, Gesundheit und Work- 28,29
Life-Balance
Die durchschnittliche Stundenanzahl kann derzeit
Durchschnittliche Stundenzahl fiir Aus- und Weiterbildung pro Jahr und noch nicht reprasentativ erfasst werden. Fiir die
404-01 h - .
Angestelltem Zukunft arbeiten wir an einer Erfassungsmethode,
die ein reprasentatives Monitoring erméglicht.
GRI404:
Aus- und Weiterbildung 204-02 Programme zur Verbesserung der Kompetenzen der Angestellten und zur Aus- und Weiterbildung und lebenslanges 30,31
Ubergangshilfe Lernen, Interview !
Prozentsatz der Angestellten, die eine regelmaRige Beurteilung ihrer Leistung Aus- und We|t.erb|.ldung und lebenslanges
404-03 X . i Lernen, Interview im Handlungsfeld 30, 31
und ihrer Karriereentwicklung erhalten . )
Mitarbeiter
GRI 405: ) R Vielfalt fordern, Kennzahlentabelle
Vielfalt und Chancengleichheit 405-1 Vielfalt in Leitungsorganen und der Angestellten Mitarbeiter 37,42
GRI'406: Gleichbehandlung 406-01 Diskriminierungsvorfalle und ergriffene AbhilfemaBnahmen Compliance n
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Das Recht auf Versammlungsfreiheit und
Tarifverhandlungen ist in Deutschland gesetzlich
festgeschrieben. Um das Risiko einer Gefahrdung der

GRI 407: Vereinigungsfreiheit und Geschéaftsstandorte und Lieferanten, bei denen das Recht auf Versammlungsfreiheit und von Tarifverhandlungen

. 407-01 L . X S ) . S . :

Tarifverhandlungen Vereinigungsfreiheit und Tarifverhandlungen bedroht sein kdnnte in der Lieferkette zu minimieren, verpflichten wir
2019 100% unserer A-Lieferanten zur Einhaltung
unseres Supplier Code of Conduct. Fiir den
Berichtszeitraum sind uns keine Vorfdlle bekannt.

Am Standort in China sind wir
BSCl zertifiziert. Um das Risiko von
Kinderarbeit in der Lieferkette zu

GRI408: Geschaftsstandorte und Lieferanten mit einem erheblichen Risiko fiir Vorfalle minimieren verpflichten wir 2019 100%
X . 408-01 . . . . 18
Kinderarbeit von Kinderarbeit unserer A-Lieferanten zur Einhaltung
unseres Supplier Code of Conduct. Im
Berichtszeitraum sind uns keine Vorfalle
von Kinderarbeit bekannt.
GRI 413: , 213-01 Geschaf‘tsstaﬂndorte mit Elnbulndung lokaler Gemeinschaften, Wertschafpung an unseren Standorten 36-41
Lokale Gemeinschaften Folgenabschatzungen und Férderprogrammen
G_RI 414: Soziale Bewertung der 14-01 Neue Lieferanten, die anhand von sozialen Kriterien tiberpriift Lieferanten und Wertschépfungskette 18
Lieferanten wurden
VerstoRe im Zusammenhang mit den Gesundheits- und e . .
416-02 Sicherheitsauswirkungen von Produkten und Dienstleistungen Qualitat und Sicherheit B
VerstoRe im Zusammenhang mit den Produkt- und .
o2 Dienstleistungsinformationen und der Kennzeichnung Keine
417-03 VerstéBe im Zusammenhang mit Marketing und Kommunikation Compliance n
GRI 418: Schutz 118-01 Begriindete Beschwerden in Bezug auf die Verletzung des Schutzes oder den Compliance, Datenschutz -
der Kundendaten Verlust von Kundendaten
GRI 419: Soziodkonom. 219-01 Nichteinhaltung von Gesetzen und Vorschriften im sozialen Compliance n

Compliance und wirtschaftlichen Bereich
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